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Client Overview

A globally recognized manufacturing company with operations in multiple countries, specializing in heavy

machinery production.

N Business Challenges:

¥ QOutdated on-premise ERP system leading to
inefficiencies and high operational costs.

v/

Lack of real-time data visibility across
international supply chains.

Vi

Difficulty in scaling IT infrastructure to support
business growth.

N The Solution

Informatic Technologies implemented RISE with SAP,
migrating the client’'s ERP system to SAP S/4HANA
Cloud. Our approach included:

% Infrastructure Modernization: Transitioning from
legacy systems to a cloud-based environment.
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Automated Data Migration: Ensuring accurate
and efficient transfer of historical data.

e

Advanced Analytics & Reporting: Implementing
real-time insights into supply chain operations.

e

Custom Training Program: Equipping the client’s
team with the necessary skills for system adoption.

N Implementation Strategy:

Conducted a comprehensive business assessment
to align SAP solutions with long-term goals.

=] Executed a phased migration approach to minimize
<J operational disruptions.

@ Provided continuous post-go-live support to
\&*# ensure smooth adaptation.

N Key Results:

o 30% reduction in operational costs due to lower
WO infrastructure expenses.

Improved system agility, allowing for seamless
Z/, business expansion.

% Enhanced supply chain visibility, reducing
N production delays by 40%.

@9 99.9% system uptime, ensuring uninterrupted
fi business operations.
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